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Innovation " ' ‘
FDB continuously strives to exceed customer’s
expectations with products and services that would meet
the changing needs of all customer’s and also taking
advantage of emerging opportunities before competitor’s
can.

Collaboration |
FDB always works as one team and communicates one
message for the development of Fiji and it’s people.

Integrity
FDB exhibits the highest level of objectivity, honesty,
transparency, fairness and responsibility at all times.

Accountability

FDB acknowledges and assumes responsibility for its
actions with the overarching obligation to report, explain
and be answerable for resulting consequences.

STRATEGIC OBJECTIVES

. To be commercially viable and reduce reliance on government assistance.
2. To enhance our role as Fiji’s only development Bank.
3. To inculcate an environment that values, empowers and rewards

our employees.
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ABOUT US

The Fiji Development Bank was established under the
Fiji Development Bank Act (Cap 214) on 1 July, 1967.
FDB is an autonomous statutory body, the operations of
which are controlled by a Board of directors appointed
by the Minister of Finance.

Under the Act, the Bank provides finance for projects
that contribute to the development of Fiji's economy
and improves the quality of life for the people of Fiji.
Loan funds are provided for Agricultural, Small and
Medium, as well as Corporate enterprise projects. The
Fiji government also uses FDB as a financial vehicle in
its development projects/plans and special assistance
programmes that may be necessary from time to time.

Over the years FDB has introduced a range of loan
packages and services aligning it with its strategic
objectives and customer demands. At the same
time, the FDB has the challenging task of matching
its competitiveness level with that in the Banking and
finance sector.

The Bank plays a significant role in helping develop
the various economic sectors of the country. It believes
in a strong corporate social programme which it
undertakes through Money $mart and Invest $mart
(@ financial literacy programme in all Fiji secondary
schools) as well as the annual Small Business Awards
which has been upgraded and renamed to the FDB
Small & Medium Enterprise Awards.
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CHAIRMAN'’S LETTER

F.D.B Development Bank Centre

360 Victoria Parade

/ GPO Box 104
/%% Tt 3510

Fax: 3314886

yowr partner v progress

8, February, 2016

Mr. Aiyaz Sayed-Khaiyum

The Minister of Finance,

Attorney General and Minister for Justice Public Enterprises and Public Service,
Ro Lalabalavu House,

SUVA.

Dear Sir
RE: 2015 ANNUAL REPORT

On behalf of the Board members of the Fiji Development Bank, | have much pleasure in submitting the annual report and accounts for the Fiji
Development Banks financial year ending 30 June, 2015.

Despite the challenging economic conditions, the Bank had an improved overall performance during the financial year with a net profit of $6.14MM
which was an increase of 25.64% in comparison to the 2014 financial year.

The Bank’s total portfolio as at 30th June, 2015 stood at 4,188 accounts with a loan value of $367.23MM. This was an increase in portfolio by
8.14% and 8.32% by number and value respectively in comparison to the last financial year. The Bank’s continued collaboration with government
stakeholders and private sectors has contributed favourably with regards to the quality of projects financed during the year.

The Board wishes to express its sincere gratitude to the Executive Management and Staff for their efforts and commitments throughout the financial
year.

We look forward to the continued support and contribution of government in our endeavour to provide affordable developmental financing for the

economic and social development of Fiji.

Yours sincerely,

MhAe

Robert G. Lyon
CHAIRMAN
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EXECUTIVE REPORT

I/, fy

The 2015 financial year is defined as July 1, 2014 to June 30, 2015.
This period is referred to as 2015 throughout this document.

In terms of both financial performance and quality of projects, FDB
recorded creditable improvements over 2014 — itself a rewarding year
for the Bank.

A more certain and optimistic post-election economic environment
combined with a return of confidence within the Fiji community at
large, contributed substantially to the Bank’s many successes in 2015.

A Timely Look North

Major infrastructural developments in Vanua Levu, such as the
Nabouwalu to Dreketi Highway upgrade and enhanced shipping
services, provided Northern farmers and small businesses much
improved access to waiting markets in 2015. The Bank therefore
applied particular focus to enabling individuals and organizations in the
region to capitalize on this situation.

Thanks to the Government interest rate subsidy available to FDB
borrowers the length and breadth of Fiji, the Bank’s strategically placed
branches in Labasa, Nabouwalu, Savusavu, Seagaga and Taveuni were
able to offer Northern clients more attractive terms than other lending
bodies.

The region accounted for $29.3MM of FDB's loans portfolio in 2015,
an increase of $5MM over 2014,

More Accounts, Increased Lending

In terms of account numbers FDB recorded an 8.14% increase over
2014, and an 8.32% increase by value. The Bank’s lending profile for
2015 shows more than 1,500 accounts and lending of $367.23MM.
This compares to the 1,235 accounts of 2014 with lending of
$99.5MM.

A small increase in Trouble and Impaired Assets was adequately
compensated for by a notable increase in the Bank’s Performing Loan
Portfolio.

Strong Support for Agriculture

Agriculture-related loans formed the larger part of the Bank’s 2015
Loans Portfolio with more than 50% of the total accounts and loans
amounting to $65.5MM. Applications in this sector were also dominant
with 853 accounts valued at $22.83MM.

While farming is well established as the greatest contributor to the Fiji
economy, FDB is firm in its belief that the sector still holds sizeable
growth potential.

Lending to agricultural businesses and projects will remain a priority
for the foreseeable future. The Bank’s Financial Advisory Service will
continue to explore ways of raising production levels in a sustainable
fashion while encouraging the development of new, value added
products, targeting domestic and export markets.

Powerful Support for more Prime Sectors

FDB loans to the Fiji manufacturing sector in 2015 totaled $28.6MM,
while those to the country’s real estate, construction, wholesale and
retail, tourism and restaurant sectors amounted to $190MM.

Continuing Help and Encouragement for Small

Business Operators

The Bank was characteristically supportive in 2015 of projects
involving loans of $0.5MM or less. 1,400 applications with a combined
value of $39.65MM and involving professional and business services,
smaller wholesale and retail businesses and the hotel and restaurant
sectors, proved successful.

A Welcome Extra Boost

Micro and small enterprise operators benefited in 2015 from a $1MM
Government grant, disbursed through the Bank. FDB again proved its
effectiveness as a means of reaching and assisting business-minded
people in our cities, towns and rural areas by processing close to
26,000 applications through its eleven branches. 1,040 of those
applications gained the FDB stamp of approval.

The Question of Risk

By its very nature the Bank routinely exposes itself to higher risk
levels than its purely commercial counterparts. When markets
fluctuate due to factors such as weather or the political climate, there
is a corresponding ripple effect on most, if not all, of our clients’
businesses — and consequently our own. In 2015 FDB continued to
invest in projects in which it had a high degree of faith in light of past
experience and prevailing conditions.

Sector-Specific Growth Trends Observed in 2015

The high demand in 2015 for loans relating to agriculture, real estate,
construction, wholesale, retail, hotels and restaurants was a strong
indication of growth trends in all these areas.

The Bank also advanced significant funds to small to medium size
businesses, and projects whose focus was environmental management
and renewable energy. Audited figures show a 28.88% increase in
such loans over 2014.



Proposed Return of FDB Home Loan and Lease Finance
Products

In 2015 FDB sought Government approval for the reinstatement of its
Home Loan and Lease Finance operations. Strong market demand, the
need to mitigate other lending risks and the Bank’s ability to remain
competitive in the wider Banking arena are key arguments in favour of
the move. We are hopeful of receiving the go-ahead very soon.

One-0On-One Communication with the Customer Remains

Key

Ease of access and close interaction between Bank personnel and their
customers are central to the Bank’s success. The existing network of
eleven strategically located branches in Viti Levu and Vanua Levu plus
the addition of three new sub-branches offering the same services has
expanded the Bank’s reach to its clients.

FDB’s ongoing program of road shows and expositions in Ra, Vunidawa,
the Western Division and Vanua Levu and elsewhere again proved
effective in promoting the Bank’s services at a grass roots level.

Words of Wisdom for the Young

As part of its corporate responsibility program, FDB is committed to
raising financial awareness among the children of Fiji. The Bank’s
Money $mart program, conducted since 2007 in partnership with the
Ministry of Education, continued to play its part throughout 2015.

Again we were able to give a new generation of young Fijians an
understanding of the importance of saving for the future, and of
managing money wisely.

Encouragement for Young Investors

The FDB Invest $mart program was also active in 2015, educating
older students on how to invest their money wisely and avoid potential
pitfalls. As in years past, many students chose to open savings
accounts as a first step to securing their financial future. These highly
successful programs resulted in over half a million in recorded savings
and investments.

Recognition for the Stars of Small and Medium

Enterprise

FDB’s Small & Medium Enterprise Awards again gave operators an
added incentive to shine. Introduced as a move to help lift people out
of poverty, the Awards recognize businesses that are fully Fiji owned
and that turn over between $30,000 and $500,000 per annum. The
winning line-up for 2014 included representatives from the fields

of professional business services, agriculture, wholesale and retail,
manufacturing and tourism.

Help for the Helpers

FDB gave its continued support in 2015 to credible educational,
non-profit and charitable organizations. Our assistance took the form
of both donations and sponsorship. Among the two dozen recipients

2015 ANNUAL REPORT

of FDB sponsorship this year were Fiji Society for the Blind, FENC Fiji
(Foundation for the Education of Needy Children) and Save the Children
Fund. The Bank also made donations to organizations focusing on
welfare and humanitarian services.

Investment Priorities for 2016 and Beyond

As we move into the 2016 financial year we first and foremost

look to new avenues and opportunities in finance for agriculture. A
revitalization program heavily funded by the Bank will assist farmers —
including those engaged in forestry — in gaining access to viable and
sustainable markets.

The sugar and beef sub-sectors are also among those slated for
development, in order to achieve the scale growth necessary to create
further funding opportunities and stimulate vital economic activity,
particularly in the North.

Renewable energy and other resource-based initiatives will also attract
the Bank'’s interest. In line with its Sustainable Energy Financing Policy
FDB will continue to support a shift from fossil fuels to green energy.
We will do this by financing Fiji owned projects that adopt renewable
energy technology to provide rural communities and other markets with
cheaper, cleaner energy solutions.

Other sectors earmarked for special attention include professional
business services and infrastructure. Industry-based sectors such

as mining, manufacturing and tourism, together with associated
developments related to their infrastructure and communications, will
also receive special attention.

The Ideas Bank

Innovation in FDB products and processes coupled with a dynamic
market presence consistently enables us to remain current and
prominent in the Banking arena. New and exciting product ideas
commensurate with the sustainability of our business are always in the
pipeline.

Concepts undergoing evaluation presently include financial assistance
for retirees to establish ‘fresh start” businesses of their own, a ‘head
start’ assistance scheme for graduates wishing to set up in business
at the beginning of their careers, residential loans for investors, and
overdraft stretch facilities for FDB customers in times of special need.
One thing is sure. In 2016, as in 2015, Fiji Development Bank will play
a unique and critical role in taking the nation forward.
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BOARD OF DIRECTORS

Mr. Robert G. Lyon
Chairman

(Appointed August 2010 - reappointed
30th September 2013)

Bob Lyon is one of the most experienced
and respected business leaders in the South
Pacific. During his 43 years with ANZ, he
worked extensively in the Asia Pacific region,
including 12 years as Managing Director Pacific
and head of ANZ's Asian retail operations.

Bob has also held numerous Board positions
over the years, including the Chairmanships of
FINTEL/Kidanet and Melbourne City Marketing,
and Board memberships of Melbourne Chamber
of Commerce, Pacific Economic Bulletin,
APNGBC and APIBC. During his 14 years with
the AFBC, Bob was President for 5 of those
years and currently Chairs the Fiji Development
Bank, Foundation for Development Cooperation,
Sunergise Group, and Kula Fund Investment
Board.

Bob holds a Graduate Diploma in Organisation
Development from RMIT University and is a
Fellow of the Australian Human Resources
Institute and the Australian Institute of Company
Directors, and a Senior Fellow of the Financial
Services Institute of Australasia.

In 2005, the PNG Government awarded
Bob the 30th Independence Anniversary
Commemorative Medal for services to the
Banking industry.

Bob also holds a chiefly title from Samoa and
currently resides with his wife in Fiji.

Mr. Jitoko Tikolevu
Deputy Chairman

(Appointed September 2007 - reappointed
August 2010)

Mr. Tikolevu has been the Chief Executive
Officer of the Fiji Revenue and Customs
Authority. He graduated with a Bachelor of
Business Studies from the University of the
South Pacific (Fiji) and with a Masters of
Commerce in Taxation (Honours) from the
University of Auckland (New Zealand). He
was also Deputy Chairman of the Board of
Investment Fiji.

Ms. Olivia Mavoa
Director

(Appointed January 2011)

Ms. Mavoa is the body corporate
representative for Denarau Villas Ltd
and has vast experience in the tourism
industry. From 1994 — 2004, Ms. Mavoa
was the Chief Executive Officer for the Fiji
Hotel Association, following which she ran
a tourism and business consultancy for
five years. She was also previously the
General Manager for Musket Cove Resort
and from March 2009-2010, the Northern
Regional Manager for the Fiji Trade and
Investment Board (now Investment Fiji).
Ms. Mavoa holds a Postgraduate Diploma
in Business Administration from Central
Queensland University (Australia).



BOARD OF DIRECTORS

Mr. Joseva Serulagilagi
Director

(Appointed August 2008)

A retired civil servant, Mr. Serulagilagi
is the Chairman of the Public Service
Commission, the Tailevu Provincial Council
and the Rewa Co-operative Dairy Company
Limited. He holds a Bachelor of Arts in
Sociology/Public  Administration and a
Diploma in Rural Development from the
University of the South Pacific, Fiji, as well
as a Certificate in Development Planning
from Bradford University in the United
Kingdom.

Mr. Manasa Vaniqi
Director

(Appointed August 2008 - deceased
January 2015)

Mr. Vanigi has served in the public
service since 1971, and as a territorial,
as well as regular forces, officer with the
Fiji Military Forces since 1974. Prior to
being appointed Permanent Secretary for
Sugar in 2011, Mr. Vanigi was Permanent
Secretary for the Ministry of Provincial
Development and Multi-Ethnic  Affairs,
and Deputy Secretary for Home Affairs.
He holds a Diploma in Business English
from the Manchester University (United
Kingdom) and a Diploma in Administrative
Studies from the University of the South
Pacific.
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Mr. Ropate Ligairi
Director

(Appointed February 2013 - retired
31 December 2014)

Mr. Ligairi is a career agriculturalist having
spent the last thirty-two years working at
the Ministry of Agriculture and is now the
Permanent Secretary for Agriculture. He
holds a Bachelor of Science in Agriculture
and a Masters in Management & Public
Administration from the University of
the South Pacific as well as a Masters
of Science in Development, Training
and Education from the University of
Wolverhampton (United Kingdom).

The Bank plays a significant role in helping develop the various economic

sectors of the country. It believes in a strong corporate social programme
which it undertakes through Money $mart and Invest $mart (a financial

literacy programme in all Fiji secondary schools) as well as the annual

Small Business Awards which has been upgraded and renamed to the
FDB Small & Medium Enterprise Awards.
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CORPORATE
GOVERNANCE

At the Fiji Development Bank, we recognise that our
corporate governance framework plays a crucial role

in supporting our business operations and that good
governance and transparency are integral at all levels
in order to achieve success in our goals. As such, the
corporate governance framework is continually updated
and now focuses less on agency conflicts and more on
ethics, accountability, transparency and disclosure in
alignment with stakeholder-friendly policies.

Corporate governance principles provide clear guidance
on how authority should be exercised within the Bank in
accordance with values and behaviours that demonstrate
accountability, transparency and fair dealing, and seek to
protect stakeholder interests, including a commitment to
excellence in governance standards.

- The Bank focuses on the economic
development of the nation as the
reason for its existence. We believe
in being part of the our nation’s
success story.

- The Bank contiunally strives to Deve | O p m e nt

exceed customers’ expectations

by offering products and services

that meet the changing needs of

all of our customers and by taking

advantage of emerging opportunities

before our competitors do.

- The Bank acknowledges and COl |ab0 ratIO n S

assumes responsibility for its
actions with an overarching
obilgation to report, explain and
be answerable for its actions and
resulting consequences.

- The Bank’s employees work as
a team and communicate one
message with respect to the

development of Fiji and its people. ACCO U ntab | | |ty

- The Bank aims to exhibit the
highest level of objectivity, honesty,
transparency, fairness and
responsibility at all times.
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Being a responsible business is integral to our success and that of our The Board’s primary responsibilities include:
customers, clients, shareholder and communities around the country. e Qversight of the Bank’s strategic direction
Corporate responsibility is embedded in our values and underpins how e Approving major capital projects, investments or divestments
we conduct business, develop products and services, deliver our goals e Exercising objective judgement on the Bank’s business affairs
and fulfil our commitments. independently from management.
Shareholder Regulators
(Goverment of Fiji) Elects
R SMMMMEALE )
Appoints
Y Y
Appoints
Auditor Board of Directors
Audit Committee Risk Committee Human Resource
Committee
A A
Compliance, Finance, Group Risk
Internal Audit Service Management

Independent Control Functions

(Compliance, Finance, Internal Audit Management <

Service & Group Risk Management)

Our governance structure (illustrated above) establishes the e Ensuring that appropriate governance policies and procedures are
relationship between the Board, Management,Shareholder and other in place
stakeholders through which the ethical value and corporate objectives e Ensuring the effectiveness of the Bank's internal controls
and monitoring performance are determined. e Approving annual budget and annual financial results
e Approving the senior management structure, responsibilities and
The Board succession.
Under the Fiji Development Bank Act, the Minister of Finance appoints
the Directors to the Board for an initial period of three years. All Board Board Composition
members have overall responsibility for the Bank’s performance. The Board, chaired by Mr Robert Lyon since September 2013,
Their role is to exercise leadership and judgement in directing the oversees the implementation of financial and advisory services to
Bank towards achieving sustainable growth in the best interest of its assist in the economic development of Fiji and in particular, the

stakeholders. development of agriculture, commerce and industry.



The Board also comprised of five other directors namely: Mr

Jitoko Tikolevu (Deputy Chairman), Mr. Manasa Vaniqi, Mr. Joseva
Serulagilagi, Ms. Olivia Mavoa and Mr. Ropate Ligairi, all of who were
appointed by the Minister of Finance. The Chief Executive Officer, by
virtue of his position, is an ex-officio member of the Board, but does
not have voting rights nor is he regarded as a Director for the purpose
of forming a quorum.

In January 2015, the Bank mourned the loss of Board member Mr
Mansa Vaniqgi. Mr Vanigi’s passing was a great loss to the Bank as he
was an active member of the Board and vocal with his thoughts and
aspirations regarding the Bank’s development. Board member Mr
Ropate Ligairi, a representative of Ministry of Agriculture, ceased to be
a member of the Bank’s Board when he retired from his post as the
Permanent Secretary of Ministry of Agriculture in December 2015.

Board Meetings

The Board meets every second month and a Director’s fee in addtion
to a sitting allowance for each sub-committee meeting is paid to them
in accordance with a payment schedule established by the Ministry of
Finance. Special Board meetings are held as and when necessary and
for the year 2015, only one Special Board meeting was held attended
by Mr. Robert G Lyon, Mr. Jitoko Tikolevu, and Ms Olivia Mavoa. The
Secretary is responsible for setting the agenda for each meeting and
ensures that the Board is provided with all relevant papers at least five
days prior to a meeting.

Date of Meetings
Appointment Attended

Robert G Lyon - Chairman September 2013 217

(Reappointed)

Jitoko Tilkolevu - Deputy Chairman September 2013 5/7
(Reappointed)

Members:

Manasa Vanigi September 2011- 37
(Deceased) January 2015

Joseva Serulagilagi September 2011 6/7

Olivia Mavoa

, 2014 7
- January 20 6/
Ropate Ligairi February 2013 - a7
(Retired) December 2014

Board Sub Committees

Three Board Sub-Committees, entitled Audit, Human Resource

and Risk, the members of which are appointed based on their

skills and experience, provide support to the Board in its role. The
Sub-Committees act within specific terms of reference and are
authorized to make decisions in accordance with their delegated
powers, in respect of which monitoring and reporting systems ensure
transparency and efficiency.

15

2015 ANNUAL REPORT

Audit Committee
NV

e (Oversees the financial reporting and disclosure process

e Monitoring choice of accounting policies and principles.

e Qversees the hiring, performance and independence of the
external auditors

e Qversight of regulatory compliance, ethics and whistle-blower
hotlines

e Monitoring internal control process

BOARD AUDIT SUB-COMMITTEE MEETINGS-2015

Member No. of Meeting Held No. of Meeting Attended
Jitoko Tikolevu 2 1

Chairman

Olivia Mavoa 2 2

Robert G Lyon 2 2

Risk Committee
N

e Reviews and monitors implementation of the risk policy and plan;

e Ensures that an appropriate enterprise-wide risk management
system is in place with adequate and effective processes that
includes strategy, ethics, operations, reporting, compliance and
sustainability

BOARD CREDIT RISK SUB - COMMITTEE MEETINGS-2015

Members
Robert G Lyon - Chairman
Ropate Ligairi - Retired from Civil Service on 31/12/2014

While there were no Board Risk Committee meeting held during the
financial year, there were 39 flying papers for the matters requiring
Board approval. The flying papers were later ratified in the Board
sittings during the financial year.

Human Resource Committee

o Ensures that necessary policies and processes are in place
under which all the employees are fairly and competitively
rewarded.

BOARD HUMAN RESOURCES SUB-COMMITTEE MEETINGS-2015

J. Serulagilagi - Chairman 3 3
Robert G Lyon 3 3
Manasa Vanigi - Deceased 1/1/15 3 2
Olivia Mavoa 3 3
Ropate Ligairi - Retired 31/12/14 3 1
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Management

Executive Committee (EXCO)

The Bank’s Executive Committee is responsible for managing the
Bank’s operations, developing strategy and policy proposals for the
Board’s consideration and for implementation of the Board’s directives.

General Manager

EXCO is responsible to
lead the management and
employees.

General Manager

Finance and
Administration

EXCO oversees the
implementation and
monitoring of internal
controls, governance, risk

management, ethics and General
Manager

authority levels.

Business Risk
Services

EXCO is responsible for
developing the annual budget
and business plans for the
Board Approval.

General Manager

Human Resources
& Training

EXCO is responsible for the
development, implementation
and monitoring of policies and

procedures.

Relationship &

Conflict of Interest

The Bank places great importance on a fair, prudent and transparent
approach towards its conflict of interest issues. The Bank practices full
disclosure of such transactions in a timely manner, and encourages the
Directors, Executive and staff at all levels to recognise the importance
of avoiding violations of the regulatory rules concerning conflict of
interest.

Considerable importance is placed on customer privacy and the Bank
has implemented robust procedures to prevent the improper use of
customer information or breaches of privacy by employees. As such,
the Directors, Executives and the Staff at all level are required to sign
and abide by the Bank’s Code of Conduct, Oath of Secrecy and to
declare any conflict of interest that may arise while fulfilling their duties
to the Bank.

Legislative and Regulatory Compliance

Internal Audit

The Bank regards internal control systems at both management and
operation levels as a priority measure for ensuring that the Bank and
its customers are properly protected. Thus, the adequacy of internal
control systems is continuously evaluated. The Board of Directors has
assigned the Audit Committee the task of reviewing and ensuring that
the Bank has proper internal control and internal audit systems which
conform with its corporate policies, rules and guidelines, as well as
applicable laws and regulations.

The Bank’s Internal Audit team is responsible for reviewing and
evaluating its internal control systems and reporting of the results to
the Audit Committee. The audit team monitors the operations of the
Bank and determines its compliance with the internal control systems
and procedures in accordance with its internal audit charter.



The team ensures a systematic, disciplined approach to evaluating
and improving the effectiveness of risk management, control and
governance processes.

The Internal Audit team also investigates fraud cases and cases
referred under the Bank’s whistle blower policy and reports their
findings to Management and the Audit Committee.

External Audit

The Bank’s Financials are independently audited by the Auditor
General annually in accordance with the Financial Management Act
(FMA) of 2004, the Fiji Development Bank Act (Cap 214) and the
subsequent amending legislation (No. 21) of 2007. This external
audit is an independent and objective assessment of the Bank’s
internal governance and financial health and contains an evaluation
of the Bank’s operations, governance, internal controls and financial
reporting.

Reserve Bank of Fiji’s Prudential Supervision

The Bank complies with the Banking and Supervision Act of the
Reserve Bank of Fiji and as part of the RBF’s prudential supervision
requirements, it provides an analysis of prudential returns and periodic
reports to the RBF, thereby ensuring transparency of information to the
public.

Stakeholders

Employees

As with any organization, the Bank faces cyclical employee turnover.
The Bank continues to manage such changes without difficulty through
proper manpower planning. In addition, the Bank is committed

to building a favorable working environment and culture in the
organization, as well as career progression and suitable compensation
for staff to maintain motivation.

As part of its professional development program, the Bank provides
regular training for its staff both in-house and externally. Employees
have attended external training both overseas and locally organised by
the Fiji National University and the Government of India.

Customers

Customer contentment is a priority for the Bank as we continue to build
and maintain life-long relationships with our customers. Our financial
products are flexible and tailor-made to suit our customers’ needs.
Relationship and Sales Officers engage in regular consultations with
customers through visitations to project sites, including the maritime
islands where the Bank has a handful of clients. These visits provide
the perfect opportunity for us to learn about our customers’ projects
and to shar